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Executive Summary:




















Brabourne and Smeeth, while two separate villages and parishes are
conjoined and, therefore, for the purpose of the Community Led Plan have
been treated as a single entity;
During 2013/4 all the residents of Brabourne and Smeeth were given the
opportunity to put forward their likes and dislikes as well as their aspirations
for the future development of the community;
Consultation was undertaken through a series of public meetings, a
community questionnaire and Plan-It events (held in conjunction with Ashford
Borough Council);
A total of 1074 questionnaire packs were sent out. From these 248 were
returned by adult members of the community (i.e. over 18), 27 by those aged
11 -18 and 114 by those under the age of 11;
In general Brabourne and Smeeth were considered pleasant places to live. In
particular the village shops, the rural life style and community spirit all
featured highly in the list of village ‘likes’;
Features that were not so well regarded included the poor quality of the
roads, the lack of pavements, vehicles speeding through the village, dog
fouling/litter lack of civic pride and inadequate public transport links;
There is recognition within the community that the village cannot escape
development. However, there is a clear preference for any development to
be gradual and sympathetic to the existing vernacular and, in particular, to
provide additional local needs housing;
The lack of a suitable place for the younger members of our community to
meet was seen as an issue that needed addressing;
There was desire expressed, especially amongst the younger residents, for
improved sporting facilities;
The Action Plan addresses issues of road infrastructure, the lack of pavements,
speeding, local needs housing, the appearance of the villages and civic pride
amongst other matters.
For the CLP to deliver a strong partnership between residents, the parish and
local councils, local businesses and single interest groups an oversight
committee, composed of residents, parish councillors and representatives
from local businesses needs to be established.
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What is a Community Led Plan?
A Community Led Plan (CLP) is a record of what our community values now and what the
communities aspirations are for the future. A CLP is a very important document and can
give communities the power to influence change. National and local government, and other
service providers, have increasingly recognised the value of community led planning in
developing strategies that meet local needs. The process is particularly relevant to the
concept of a ‘Big Society’.
The process of developing the plan allows everyone in the community to have their say
about issues such as development, housing, local services, community activities, leisure,
employment, education and environment. The agenda is set by the community irrespective
of age, gender, income, ethnicity, sexual orientation, religious beliefs or length of residency.
Although Brabourne and Smeeth are two separate villages and parishes for the purpose of
the CLP they are being treated as a single community.

Do We Need a Plan?
Over time villages change, some slightly and some dramatically. In 2010 Ashford Borough
Council (ABC) adopted the Tenterden and Rural Sites Development Plan which runs to 2016.
The Plan sets out ABC’s vision for residential development within the borough through to
2016; Brabourne and Smeeth were not specified as being areas that would be subject to
major development. ABC are now working to produce an updated Development Plan for
2016 -2030 and it is, therefore, important we are prepared by having on record the wishes
of the residents as to the future development of Brabourne and Smeeth. Once accepted by
the community and both Parish Councils the plan will also provide the framework through
which both villages can evolve.

Methodology
The information required to produce a CLP has been gathered by a combination of public
meetings, drop in sessions, leafleting and poster campaigns and community wide
questionnaires; local schools were also involved to ensure that the younger members of our
society were included.
Public meetings were held at the Scout Headquarters on the 2nd July 2013 and, in
conjunction with ABC, on the 4th March 2014. In addition an all-day drop in session was
held at Brabourne Baptist Church on the 24th September 2013, again in conjunction with
ABC. All three occasions were promoted by way of leafleting to all businesses and homes
within the two villages, posters displayed around the villages and articles in local
newspapers.
Following the first public meeting a CLP Steering Group (SG) (see appendix 7) was
established chaired by a member of the public (as opposed to a parish or district councillor)
with all its members coming from within the community. The SG is supported by both
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Brabourne and Smeeth Parish Councils. The SG is governed by a written constitution and its
brief is to oversee the development and presentation of a Community Led Plan to the two
parish councils and the wider community. The SG established a working party to produce a
draft CLP by the end of November 2014.
In January 2014 every household and business within both villages received a questionnaire
designed to find out peoples’ likes and dislikes about the community and their hopes for the
future development of Brabourne and Smeeth. There were three separate questionnaires
circulated. Those intended to be answered by adults (see appendix 1) a questionnaire
aimed at 12 – 18 year olds (see appendix 3) and one for the age group 7-11(see appendix 5).
A prize draw was run in conjunction with the scheme in order to encourage people to reply,
draw ‘tickets’ being the returned questionnaire.
The adult version of the Community Questionnaire had a number of specific multiple choice
questions as well as several open questions that could be answered with free text. The
selection of the specific questions resulted from the issues raised by members of the
community at both the public meeting and the ABC Plan-It event.

About Brabourne and Smeeth
The community of Brabourne and Smeeth is in undulating Kentish countryside some six
miles east of the borough town of Ashford. North of the villages is the southern scarp of the
North Downs, (an Area of Outstanding Natural Beauty), and to the south the shallow valley
of the upper reaches of the East Stour River. The Ashford to Folkestone domestic railway,
and more recently the M20 Motorway and Channel Tunnel Rail Line (HS1) also follow this
route.
Ashford is designated as a growth point and in recent years has expanded rapidly engulfing
several villages. Although the intervening area between Ashford and Brabourne and Smeeth
remains as farmland, some development is centred on the nearest motorway junction (J10)
some 3 miles away. There are currently plans to build a new junction 10A closer to the
village.
The original villages of Brabourne and Smeeth, were and remain, quite small, both with
parish churches dating back to the Norman period. The intervening area was at that time a
large common, more than a mile across. Because of its strategic position on the Turnpike
road from London to the Channel it became a major military encampment and hospital
during the Napoleonic wars. In the 1820s the whole common was enclosed and sold. It is
this area which includes parts of both the parishes that has been largely built on and known
as Brabourne Lees. In the mid-1800s a school was built for each village (both still thriving as
primary schools). Until the First World War relatively little development took place, other
than to serve the farming community, which at that time was primarily small mixed farms.
There was also a brick and tile works using locally extracted clay. Dwellings were built
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gradually, infilling many of the road frontages. After the Second World War public and
private sector housing estates were built and development has become more rapid.
Until the 1960s the villages were well served with many shops catering for most needs, now
there is a recently refurbished and enlarged store including post office; there is also an
estate agent and hairdresser. All three garages still trade as do the five public houses within
the combined parishes. There are three small trading estates, Evegate, Mersham-le-Hatch
and Wembden Farm.
The villages have good community facilities. There are four churches, a refurbished Village
Hall which includes a committee room and kitchen in addition to the main hall. The Oak
Room is a separate meeting room for smaller groups of people. There is a modern Scout and
Guide Centre. Together these are home to numerous sports, social and church groups that
play a crucial role in the well-being of the community.
The open areas include a green space in the centre of the villages, ownership of which has
recently passed to the community from Ashford Borough Council. Steps are now in hand to
have this designated as a village green. Elsewhere there is a single football pitch together
with a young children’s playground and play equipment. In recent years a site for 40
allotments has been created most of which are in use.
The former Smeeth Sandpit has recently been bought by a large group of residents to
protect it from development which could have been prejudicial to the village and
environment. The community company now formed to manage the project proposes that
the site will be used to enhance local facilities.
Over the years employment in the villages has changed from being predominantly local
agriculturally based to commuters to nearby towns and London. Within the last three
decades a number of small business and retail premises have become established in three
separate groups of former farm buildings away from the village centre. Together they add
substantially to the enterprise and employment opportunities in the community.
The 2011 census recorded 2233 people resident in the parishes (Smeeth 924, Brabourne
1309) broken down as follows:






0-15 years
16-44 years
45-74 years
75-89 years
90+ years

19.8%
21.6%
51.7%
6.1%
0.8%

Of the 919 households recorded 727 (79%) were owned either outright or with a mortgage
and 181 (20%) were rented either from public or private landlords, friends or relatives. The
remaining 11 households were either shared ownership or occupied rent free.
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Households in the parishes had access to 1,622 vehicles. 76 households had no vehicles. 367
had two vehicles and 47 had 4 or more vehicles.
There were 200 one-person households in the parishes of which 121 were aged 65 years or
over.
There were 39 lone parent households with dependent children.
Of 1,642 people aged 16-74:





1078 were employed
31 were unemployed
47 were full time students
486 were economically inactive

What Next?
Once the CLP has been accepted by the community the work to deliver the Actions will
start. This will be through a committee composed primarily of residents who will work
closely with the two parish councils, district and county councillors and various partners to
deliver the targets set out in the CLP. Progress will be monitored and the CLP updated as
projects are either completed or terminated. Parish councils, in particular, will have a key
role in delivering the objectives contained in this document; however, this in no way
exonerates other organisations, businesses, clubs, special interest groups or, indeed,
individuals from pulling their weight in improving the quality of life and the environment for
those living and working in Brabourne and Smeeth.

Key Points from the Adult Version Questionnaire
There were several key points that emerged from both the returned questionnaires and the
various public meetings; these are as shown below. (Full details of the analysis can be found
in Appendix 1)
Housing
The general consensus was that if new properties are to be built within the joint parishes of
Brabourne and Smeeth then most respondents wanted any new development to be
restricted to less than 10 properties. 67 people stated that developments should consist of
no more than 5 new properties, 83 no more than 10 and 48 any more than 20. Only 15
replies were in favour of development taking place which involved a build of 21 or more
new homes.
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Parish Councils
The subject of there being two separate Parish Councils had been raised at earlier public
meetings and, therefore, a question as to preferences for maintaining the existing set up
(two separate parish councils) or merging them was included in the questionnaire. The
votes were 150 in favour of one single Parish Council with 72 in favour of maintaining the
status quo.
Cycle Paths
There was very little difference between the yes and no votes on the issue of providing cycle
paths with 111 in favour of such a move and 132 against.
Bus Service(s)
This question produced a lot of detailed response as to possible destinations for alternative
bus services but, sadly, a large number are simply not practical. However, there was a strong
majority in favour of a direct link to Canterbury (149). All other destinations suggested
elicited single-figure votes with only Wye scoring double digits (10).
Speeding
The excessive speed of some drivers and the size of both heavy goods vehicles and some
agricultural vehicles were seen as a matter of concern and an issue that required
addressing.
20mph Speed Limit
The suggestion for the creation of a 20 mph speed limit zones was generally welcomed by a
2 to 1 majority, however, having a 20 mph limit through the village was not supported.
Appearance of the Village
There was a strong desire that the villages of Brabourne and Smeeth be spruced up and for
steps be taken to instil a pride in our community that was felt, by some, to be lacking.
Broadband
51% of residents who responded to the questionnaires expressed concerns that Internet
broadband speed was unacceptably low. However, this problem has now been largely
resolved by the upgrading of the local telephone exchange provision of fibre optic cable
to the village.
Roads and Footpaths
The poor condition of the roads and lack of footpaths was highlighted as a significant issue.
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Meeting Places
There was relatively little support for having a dedicated meeting place where residents
could meet police and/or parish councillors, however, there was felt to be a need for a place
where the younger residents could get together socially.

What do the adults thinks about Brabourne and Smeeth?
Shown below are the key issues identified in the replies to the adult questionnaire:
What we liked;
Rural Lifestyle/Location/Countryside
Village Shops
Community spirit
Pubs
Variety of Village activities
Peaceful
Friendly
Good Bus Service
Close to larger towns, Seaside, France, M20 and Eurostar
Schools
Safe/Low crime rates
Churches
Garages
Size
Village and the Oak Room
Village Green / Open spaces
What we disliked;
Speeding in general
Dog Fouling
Lack of pavements
Poor Public transport
Lack of shops/takeaways/Coffee Shop/Butcher/Handyman
Potholes
Closure of shops
Speeding HGV’s and Tractors
Badly maintained footpaths
Broadband speed
Too many high end houses
Lack of civic / countryside pride
Farmers disrupting footpaths

114
91
51
44
37
32
32
28
28
24
20
18
16
12
12
10

39
22
20
15
14
11
11
11
9
9
9
9
8

For a more detailed and exhaustive list of comments made as a result of the detailed
questionnaire please see appendices 1 - 3.
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Key Points from the Young Person Version of the Questionnaire
Of the three groups provided with the opportunity to respond via questionnaires the young
persons (11 to 18) elicited the smallest response, only some 28 completed questionnaires
being returned.
Of these 26 said that they liked living either Brabourne or Smeeth, however of these only 19
stated that they would like to continue doing so as adults while 4 people stated positively
that they would not like to remain in the community. The local environment was identified
as the most popular reason for liking where they lived (18) while of those who either didn’t
like living here or didn’t wish to do so as adults the lack of activities and poor transport links
were the only reasons given.
When asked about public transport half of those who replied (13) stated that they used the
services outside of the school runs and of these 8 felt that services to destinations other
than those already provided would be beneficial. Interestingly, while there were only 8 such
responses 10 people felt that a bus to Canterbury was needed.
Some 12 out-of-school activities were recorded with Smeeth and Brabourne Football Club
being the most popular (6). There was general support for better sporting activities within
the community, however, there was no clear lead on which additional sporting facilities
should be provided for.
A full breakdown of the various responses can be found at appendix 4.

Key Points from the Under 11 Version of the Questionnaire
Both Smeeth and Brabourne schools participated in the completion of this questionnaire
with the pupils filling them in during school time as part of a community exercise. Thus, in
contrast to the response from the 11 to 18, the opinions of the under 11s can be considered
as representing 100% of the group. In all 114 replies were received. Of these 54 pupils
attended Brabourne School while 57 went to Smeeth School, however, out of the 114 only
60 actually lived in Smeeth or Brabourne. The vast majority of the 60 liked living in the
community with only 4 not doing so. The top three reasons for liking the village life
included the countryside (24), the peaceful environment (15) and friends (13). There were
some 14 dislikes identified, however, only ‘Not being near friends’ scored more than one
point.
As regards suggestions as to how the villages could be improved for the benefit of the under
11s improved sporting facilities was the clear leader with some 86 such suggestions being
made with tennis facilities being the top suggestion (16). There were 26 suggestions for
improved social facilities and 18 for improved educational opportunities.
A full breakdown of the responses received can be found at appendix 6.
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Action Plan1
Issue

Vision

Poor repair
of the
public
highways.

Quicker
pothole and
surface repair,
improved road
markings.

Lack of
pavements
and
footpaths.

Public
Transport.

Speeding
(general).

Speeding
(agricultural
vehicles).

1

Action

Liaise with ABC/KCC
Highways. Run an
information scheme to
advise residents on how
to notify pothole and
other road problems to
the highways
department. PCs to
monitor on a regular
basis.
Public
Liaise with ABC/KCC
footpaths in
Highways. Consider using
Woolpack Hill CIL funds towards
Plain Road and improvements. Ensure
Church Road
that any new
(to the A20)
developments
and the
incorporate
Ridgeway (to
pavements/footpaths
the A20).
especially where they
front any road that
doesn’t have such
facilities.
An improved
Liaise with Stagecoach.
bus service
providing
services to
Canterbury via
Wye.
Improved
Continued use of
driver
Speedwatch, a poster
behaviour
campaign, introduction
resulting in a
of traffic calming
reduction in
measures.
excessive
Discussion/presentations
speed.
to the schools.
That
Liaise with police and
agricultural
farmers. Note and report
vehicles pass
any agricultural vehicles
slowly through exceed the mandatory
the village.
speed limit, when it’s set
at less than 30 mph, via
Speedwatch.

Partners

Comments

B & S Parish
Councils, ABC
& KCC
highways
departments,
ABC district
councillors and
KCC county
councillors.

This is a High Priority
project that will have
to be committed to
over the long term.

B & S Parish
Councils, ABC
& KCC
highways
departments,
ABC district
councillors and
KCC county
councillors.

The demand and need
for better footpaths
especially in respect of
access to the schools
is high. However, it is
recognised that this is
a challenging objective
and that significant
improvement will take
long term and
concerted efforts.

Parish
Councils.

This project should be
concluded in a
relatively short time
scale once
Stagecoach’s response
is forthcoming.
To achieve the level of
speed reduction
required will require a
long term campaign
and possibly some
police enforcement.

ABC/KCC
highways.
Kent County
Constabulary.
Speedwatch.
Schools.
Speedwatch.
Kent police.
The farming
community.

In addition to speeding
residents have also
expressed concern
regarding damage to
verges.

This plan is not set out in any order of priority.
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Issue

Vision

Improving
the
appearance
of the
village and
instilling a
greater
sense of
civic pride.

A community
in which all
residents take
pride and
visitors
admire.

Awareness campaign,
smarten up existing
facilities, introduce a
village directory, plant
out flower beds and
other attractions.

S & B Parish
Councils, All
residents,
Village
caretaker
scheme.

In the longer term
entry into Britain In
Bloom or similar
competitions would be
a worthwhile target
and a measure as to if
this objective had
been achieved.

Local Needs
Housing.

That there are
sufficient local
needs houses
so that
existing
residents and
those just
starting on the
housing ladder
aren’t obliged
to move away
from the
community.
One unified
parish council
covering the
needs of
Brabourne
and Smeeth.

Continue working with
the parish councils, ABC,
relevant housing trusts
and local land owners to
create more local needs
housing.

S & B Parish
councils.
Housing
Trusts,
ABC housing
department.
ABC Planning
department.
Local land
owners.

The most recent
survey indicated that
there were in excess
of 40 people with
village connections
who would be able to
remain in Brabourne
or Smeeth if there
were sufficient local
needs houses.

Undertake a full review
of what is involved. Liaise
with the two PC and ABC.
Consult widely within the
two villages.

Smeeth PC
Brabourne PC
ABC.

Improved
facilities for
the young.

Create a safe
meeting point
for young
people to
gather.

Research more fully what
sort of meeting place
young people would like
and, more importantly,
make use of. Examine
solutions provided in
other communities.

Smeeth PC
Brabourne PC
Local Schools

Improved
sporting
and
recreational
facilities.

An expanded
sports ground
(or grounds)
offering a
range of
activities.

Liaise with local sports
groups and clubs;
undertake a feasibility
study as to requirements.
Identify organisations
and agencies which could
provide support and/or
funding.

Sports clubs
and groups;
both PCs, ABC
and KCC, The
Playing Field
Association.

This has the potential
to be a contentious
issue and, therefore,
needs to be fully
researched and the
case, for or against,
fully explored before
deciding whether to
proceed.
This has been a need
that has been brought
up for many years
through the two
parish councils but
never brought to a
satisfactory
conclusion.
This objective, and
that of providing
better facilities for the
young, could perhaps
be linked.

Merge
Brabourne
and Smeeth
Parish
Councils.

Action

Partners

Comments
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Appendix 1 – The Community Questionnaire (adult) and
covering letter2

COMMUNITY QUESTIONNAIRE
We definitely need your honest opinions plus some vital information
now.
One day, we may also need your practical assistance.

You may need your village. Your village may need
you.
This letter is to let you know that two plans for Brabourne and Smeeth are currently under
development. They are a Community Led Plan and an Emergency Plan. Following the public
meeting, held at the Scout Hut on 2 July 2013, a Steering Group was set up to take both projects
forward. All those involved live and/or work in either Brabourne or Smeeth. This questionnaire
has been produced by the Steering Group and while responses are entirely voluntary your
assistance would be greatly appreciated.
Community Led Plan
As the name suggests, the Community Led Plan (CLP) is a means to engage with the community
so that everyone - residents, schools, businesses and special interest groups - can have the
opportunity to put forward their views for the future of both villages. The objective of the CLP is to
develop a set of actions that the community, together with any other relevant organisations, can
work towards delivering. In addition, and with very little additional effort, the CLP could
subsequently be converted into a Local Plan which, when adopted by Ashford Borough Council,
would give our community enhanced rights to be consulted on any proposed development within
the Parishes. As part of this process, we have enclosed a questionnaire a copy of which is being
given to every household in Brabourne and Smeeth.
Once the results from the questionnaires have been analysed the next step will be to hold as
many meetings with interest groups - clubs, societies and business groups - as possible, to help
with the process of building a practicable plan.

Once a plan which sets out the interests and

2

The original letter had a section dealing with a Community Resilience Plan. This has been removed as not
pertinent to this document.
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opinions of the community has been put together it will be presented to both parish councils and
then, subsequently, to the community at a public meeting.
The questions are based on the feedback from the Workshop on Community Led Planning held
at Brabourne Baptist Church on Tuesday 24 September 2013 and further discussions held over
the last six months.
There are two distinct questionnaires provided. They are a four-page version and a shorter
single page version. The one-page questionnaire headed ‘Can You Help Us’ is intended for use
by those aged between 11 and 18 should they wish to put their views forward; the four-page
document is for use by those aged 19 and over. Should you require additional copies please feel
free to copy either document or contact Michael Hinchliffe on 01303 814465 or at
CLPEP@btinternet.com . In the case of multiple responses which are too bulky to fit in the
envelope supplied please use your own envelope(s) if possible.
Please feel free to add any of your own ideas, additional data or information you want included,
as this is your chance to give us your individual views. If you require additional space to add your
thoughts please use the reverse of the relevant questionnaire.
Please note, for the purpose of this questionnaire, Brabourne and Smeeth are treated as a single
community. If you would like to talk about the Community Led Plan and/or Emergency Plan, or
arrange a presentation for your club or society, please contact Michael Hinchliffe on 01303
814465 or email CLPEP@btinternet.com
Finally, we have a Luxury Hamper as a prize. If you would like the chance to win the hamper
please add your name and address to the end of the form. One completed questionnaire will be
picked at random to win the prize.
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Please place your completed
questionnaires in the envelope provided
and leave them in the Collection Box
located in Orpin’s (SPAR) store by 8 p.m.
on Friday 21 February 2014.
COMMUNITY QUESTIONNAIRE
Questionnaire Part 1 - Community Led Plan

Please circle your answers

clearly.
If you would like to discuss any aspects of the Community Led Plan in confidence with one of the
CLP team, please contact Michael Hinchliffe on 01303 814465 or CLPEP@btinternet.com .

1.

Given that the local population is increasing it is inevitable that new houses will have to be
built at some point in the future. How many houses in any one development are you likely to
support?
[Less than 5] [5 to 10] [11 to 20] [21 to 50] [51 or more]

2.

Do you think there should be facilities for:
a) Teenagers to meet and talk?

3.

YES / NO

b) People to meet and talk to the police?

YES / NO

c) People to meet and talk to local councillors?

YES / NO

It has been suggested, by some parishioners who attended the CLP/EP drop in day on the
24th September 2013 that the two Parish Councils of Brabourne and Smeeth could be
combined to form a single Parish Council to look after the interests of both villages.

Please circle your preferred option below.

Keep two separate Parish Councils /Create a single Parish Council.

4. Would you use a cycle path to Ashford?

YES/NO
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5. Would you use a bus service?
a) That ran later into the evening e.g. until 11.00 p.m.?

YES / NO

b) That goes to and from Canterbury?

YES / NO

c) That goes to any other preferred destination? If so
where……..………………………………………………………………………………………..

6. Would you support the creation of a 20mph limit instead of the existing 30 / 40 mph limits?
a) Through the village?

YES / NO

b) In selected parts of the village: If so where
………………………………………………………………………………………………………

7. (a) What do you like about the village(s)?
......................................................................................................................................................
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………

(b) What do you dislike about the village(s)?
.......................................................................................................................................................
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
8. This space is for you to let us know of anything else you would - or would not - like to see
in the village or any other suggestions you may have. Continue on the reverse if required.
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………...
………………………………………………………………………………………………………………
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………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………
………………………………………………………………………………………………………………

IF YOU WANT TO BE ENTERED IN THE RAFFLE PLEASE ENTER YOUR DETAILS
BELOW.
Name………………………………………………………………………..

Contact details………………………………………………………………
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Appendix 2: Results of the Community Questionnaires, (Adult)
Question3
1 Houses in any one
development
2 Meeting places

3 1 or 2 parishes
4 Cycle path
5 Bus Service

6 20 mph speed limit

Less Than 5
67 (0 = 2)
Teenagers to meet and talk

5 to 10
83
People to meet
the police
Y 84
N 50
Y 56
N 78
Keep two separate parish councils
72
Yes
No
111
132
That ran to 11 p.m.
To and from
Canterbury
Y 107
N 129
Y 149
N 89
Creation of 20 m.p.h
Y 184

7Broadband causing
problems?
8a Village Likes
8b Village Dislikes
9 Comments and
Suggestions

N 59
Yes
120

11 to 20
21 to 50
51 or more
48
12
5
People to meet
Councillors
Y 65
N 69
Create a single parish council
150

Throughout the
village
44

Other preferred
destination

See Table 1

Selected parts of
the village.
If so where?

See Table 2

No
1154

See Table 3
See table 4
See Table 5
.

Table 1: Q5 – Suggested destinations for the bus service.
Destination
Wye
Hythe; NB, this service already exists.
Ashford; NB, this service already exists.
Maidstone
London
Bluewater
Faversham
Rye
Hythe Sea front
Ashford via A 2042
Dover
Ashford Cinema
Gatwick
Brabourne Lees; NB, Presumably from and to Brabourne.
East Brabourne
Alderton/Mersham
Tenterden via Aldington and Hamstreet
Village Hopper

No.
10
3
3
3
2
2
2
2
2
1
1
1
1
1
1
1
1
1

3

Total number of returned questionnaires = 248. If the collated responses add up to less than 248 then the
difference reflects the number of replies received when no information was provided.
4
13 replies either weren’t answered or indicated that they didn’t have a computer.
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Table 2: Q6 – Locations where it is suggested there should be a 20 mph speed limit.
Location
Past the schools
Lees Road
Woolpack Hill
Plain Road
The Ridgeway
Canterbury Road
By the shops
The centre of the village

No.
33
13
9
6
5
3
3
3

Table 3: Q8a – What people liked about Brabourne and Smeeth.
Likes
Village Shops
Rural life style/location/countryside/local walks
Community Sprit
Pubs
Countryside
The variety of village activities
Peaceful
Friendly
Good bus service
Reasonably close to larger towns, Seaside, France, M20 &
Eurostar
Schools
Safe/Lack of, or low, crime rates
Churches
Garages
Size
Village Hall and The Oak Room
Village Green/open spaces
Low population density
Playing fields and children’s play area
Not over developed
Separate from Ashford
Allotments
Population mix
Active/Supportive Parish Council
Parish News letter
Lack of Street lighting
Cleanliness
Facilities
Mobile Library
Village fete
Housing Mix
Ark playgroup

No.
91
77
51
44
37
37
32
32
28
28
24
20
18
16
12
12
10
8
7
7
5
4
4
4
3
3
3
3
2
2
2
2

All Below Score 1
Traditional English Village
Lots of dogs
The architecture
Identity
Not a commuter village
Plenty of dog waste bins
Housing estates well set out
The village notice board
Brabourne & Smeeth FC
A real village, not a chocolate box
version
The slower pace of life
Good footpath signage
The chip van
Mobile library
The donkey sanctuary
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Table 4; Q8b - What People Disliked about Brabourne and Smeeth5
Social
Lack of civic pride
No central meeting point
Lack of facilities for the young
A car is needed to get about
Bonfires
Drug abuse
Late night noise from the pubs

Infrastructure
Lack of shops of which:Butcher
Handyman store
Takeaway
Coffee shop
Lack of pavements
Poor public transport
Potholes
Closure of shops
Badly maintained footpaths
Too many high-end houses
Poor broadband speed (see page 9)
Lack of Street lights
Poor highway maintenance
No doctors surgery
Inappropriate development
Poor mobile phone reception
The modern telephone box
Lack of street lights

Environmental
Speeding (general)
Speeding (HGVs and tractors)
Inconsiderate parking
Dog fouling
Poor public transport6
Farmers disrupting footpaths
Traffic volume
Litter
The village hall is too remote
Flooding

No.
9
5
5
2
2
2
2

All Below Score 1
Unbalanced population mix. Lack of neighbourhood watch. Jay
walkers. Lack of support for local businesses. Gossip. Gathering
of young people. Noisy car radios. Lack of use of the playing
fields. Cost of fuel. Local businesses not involved in the
community. No village newsletter. Cycle clubs not removing
signs. Too many old people. Junk mail. Isolation. Insular.
People not involved in the village.

No.
25
11
11
2
1
20
15
11
11
9
9
9
6
5
4
4
2
2
2

All Below Score 1
Location of the playing fields. Lack of bus shelters. Unreliable
electricity service. Dirty road signs. Village is getting too big.
Infill developments. Insufficient local businesses. Turning
gardens into parking. Urban sprawl. Poor planning by ABC.
Village shop.

No.
39
11
25
22
15
8
6
5
3
2

All Below Score 1
Horse riders of the footpaths. Unattractive village green. Lack
of cleanliness. Fly tipping. Living under a flight path. Muck
spreading.

5

We have tried to separate the dislikes into group but there are some that don’t fit easily so there is some
crossover for which we apologise.
6

The most common complaint was that the buses stop too early.
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Table 5: Q9 – Comments and suggestions to enhance the community.
Community
More for the young and teenagers to
do
Hold events such as picnics, sports
day, Xmas tree, fireworks, conkerbash to encourage community spirit
Residential home/warden scheme for
the elderly
More Speedwatch events
Lower speed limits
Police to enforce speed limits
Social events to promote village
activities
Neighbourhood watch
Amateur Dramatics
Scheme to visit the elderly

Infrastructure
More shops
More local needs homes
Improved bus services and bush
shelters
Introduce selective parking
restrictions
Improved sporting facilities
Better facilities on the village green
Roundabout Church Road j/w A20
One way system Lees Road, Bridge
Road, Woolpack Hill
Doctors Surgery
Improve the road verges
Attend to the infrastructure before
any further development
Improver broadband (see page 9)
Better village entry signs

Environmental
More footpaths/pavements
No large developments
Traffic calming

No.
8
4

3
3
3
3
2
2
2
2

No.
14
10
9
6
5
4
3
3

All Below Score 1
Bridge club. Dress maker. Craft and Hobby Classes. No
gentrification of the village. Remove the solar speed limit from
o/s Smeeth school. Don’t set up Speedwatch were drivers get
advance warning. Speed limit reduction on the A20. Control the
speed of cycling clubs. Improve the attendance at Parish Council
meetings. More involvement with local businesses. Dedicated
dog walking area. More visits by the police and community
warden. More support for the parish church. Local barter
system. Boot fairs. Country and western night. Prosecute dog
owners whose dogs foul the footpaths etc. Turn one pub into a
restaurant. Liaise with farmers re tractor speeds. More
defibrillator training. More use of the village hall. Lower speeds
on housing estates.

All Below Score 1
More street lighting. Improved drains. Reinstate the village
policemen. Competing bus services. Upgrade the children’s
playground. Cycle route to Ashford and the schools. Cleaner road
signs. Remove ‘East’ from East Brabourne on road signs. Repair
Lees Road to the village hall. Too many pubs. No lorry parking.
More solar powered speed signs. Car park near the Spar shop.
Close the layby on the A20 near The Ridgeway. Mirrors at
Canterbury Road j/w Plain Road. No development associated
with the M20. Stagger the school times. Village taxi. Widen
Church Road near the playing field.

3
2
2
2
2

No.
9
7
5

All Below Score 1
Prevent people from objecting to home or business development.
More native trees. No building on the village green. Developers
to fund community facilities. No development to Ashford.
Restrictions on tractors driving through the village. No wheelie
bins on the pavements. Ban bonfires. Parking restrictions top
prevent those with drives parking on the road. Children’s play
area on the green. Ensure that if the Plough PH is sold then
Shepherds Neam or the developers provide an allotment site
nearby. Solar Panels on community buildings.
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Appendix 3, The Questionnaire for 11 to 18 year olds

Can you help us??
To help improve things in the area we would like to know what you think. To help could you please
answer the following questions for us? There are no right or wrong answers. If you are not sure just
leave it blank. You could even win a prize! Thank you for your help. Please tick your answer or
write a short sentence where needed. If you need another questionnaire for other members of your
family aged 11 to 18 please photocopy this one or contact Michael Hinchliffe on 01303 814465 or
email clpep@btinternet.com to obtain additional copies.
How old are you? 11/12 
Do you live in: Brabourne 

13/14 

15/16 

Brabourne Lees 

17/18 
Smeeth 

Somewhere else 

Do you like living where you do? Yes 
No 
Can you tell us briefly why you like / dislike living there
___________________________________________________________________________
Would you want to live in the area when you are an adult if you could afford to? Yes 

No 

Do you go to any of the following activities based in Brabourne / Smeeth?
Scouts 

Guides 

Explorers 

Smeeth & Brabourne Junior Football Club 
Other (please tell us what): _______________________________________________________
Are there any other activities or facilities you would like to be able to do or have in Brabourne or
Smeeth? If there are please could you tell us what:
__________________________________________________________________________
Other than going to / from school do you use any of the public bus services? Yes 
Do you think there needs to be better links to other places? Yes 

No 

No 

If yes, where _______________________________________ and what do you think is needed?
More buses 

Cycle Path 

Other ___________________________________________

If you have any other constructive comments to do with life in Brabourne or Smeeth please use
the reverse. Thank you for your help.
If you would like to be entered in to the prize draw, please put your first name here ___________ and
get a parent / guardian to sign below and enter their contact details below.
I am happy for my son / daughter to enter the prize draw. Signed _________________________
(Parent / Guardian). My contact details (phone or email) are
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Appendix 4 - Results of the Community Questionnaire; 11 to 18.

Question
How Old are
you
Do you live in
Do You like
living where
you do
Would you like
to live in the
area when you
are an adult
Activities in
Brabourne or
Smeeth.
Other activities
requested
Other than the
school run do
you use the bus
service
Better Links
needed are

11/12
13/14
9
6
Brabourne
Brabourne Lees
3
14
Yes 26
No 2
Yes and No 1
For likes/dislikes see below.
Yes 19
No 4

15/16
6
Smeeth
9

17/18
5
Somewhere
else 0

Scouts 2, Guides 1, Explorers 0, S&B Junior football Cub 6.
For free text answers see below.
For free text answers see below.
Yes
13

No
13

Buses 14

Do you think
there needs to
be better links
to other place?
Yes 8, No 4
Cycle path 9

If so where?
Ashford 2, Canterbury 10, Wye 3.
The following locations all scored one entry each. Local
villages, Maidstone, Folkestone, Saltwood, South
Willesborough, London, Bluewater.
Other: Better footpaths within the village 2, Freedom
Pass use extended to weekends 1.
Busses on time.

Free Text Answers
Why do you like living where you do?
The local environment 18

Nothing to do 2

Karate 1

Transport links 1
Local friends 1
Why do you dislike about living where you do?

Poor transport links 1

No youth club 1

Other activities in Brabourne or Smeeth engaged in.
Kickboxing 1
Dance club 1

Other activities in Brabourne or Smeeth requested
Youth club 3
Riding School 2
Tennis Court 1
Archery 1
Cricket club 1
Improved football pitch 1
Later bus service 1
Better mobile phone reception 1
Skate park 1
Roller disco 1

Golf course 1
Ice rink 1
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Appendix 5 – The Community Questionnaire for those under 11

Can you help us??
We would like to know what you think. It would help us if you could answer the following
questions. There are no right or wrong answers. You just need to put a tick next to your
answer or write a short sentence. If you are not sure just leave the answer blank. Thank you
for your help.
How old are you? Under 7 
Do you live in: Brabourne 

8

9

10/11 

Brabourne Lees 

Do you like where you live? Yes 

Smeeth 

Somewhere else 

No 

What do you like or dislike about where you live _____________________________
_____________________________________________________________________
Do you go to: Brabourne Primary School 

Smeeth Primary School 

Do you go to any of the following activities based in Brabourne / Smeeth?
Beavers 
Rainbows 

Cubs 

Scouts 

Brownies 

Guides 

Smeeth & Brabourne Junior Football Club 
Other (please tell us what): _______________________________________________

Are there any other activities you would like to be able to do in Brabourne or Smeeth?
If there are please could you tell us what:
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________

Thank you for your help.
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Appendix 6, Results Community Questionnaire; Aged under 11.
Question
How Old Are
You
Do You live in
Do You like
where you live
What do you
like about
where you live

Under 7
8
9
23
Brabourne
Brabourne Lees
10
20
Yes
No
Yes
No
10
0
21
0
For free text answers see below.

What do you
dislike about
where you live
Do You go to

For free text answers see below.

Activities in
Brabourne or
Smeeth

Beavers
0

Other activities
requested

Brabourne Primary School 54
Cubs
11

Scouts
3

9
31
Smeeth
30
Yes
No
24
4

10/11
51
Somewhere
else 54
Yes
No
50
3

Smeeth Primary School 57
Rainbows
0

Brownies
8

Guides
8

S&B junior
f/club 14

Dance 3

Swimming 3

Riding 2

Fellowship 2

Fun club 1

Football 1

Ping Pong 1

Street Jazz 1

Cricket 1

Athletics 1
Sporting 86

Multi-Skills 1

Hockey 1
Educational 18

After School
Club 1
Badminton 1

Social 26

Why do you like about where you live?
Living in the country side 24

Peaceful 15

Local friends 13

Home comforts 10

Space to play 9

Nice place 8

Village shops 8

Home life 7

Nature/bird life 4

Open vista 3

Small village 1

Church next door 1

Not in the city 1

Quiet 1

Safe 1

Near school 1

Friendly neighbours 1

Large garden 1
Why do you dislike about where you live?

Not near friends 2

Power cuts 1

Hilly garden1

Noisy tractors 1

Rented accommodation 1

Not in town 1

Too many trees 1

Building work 1

Too hilly to play football 1

Too busy 1

Kids in the street 1

Not enough busses 1

Not enough shops 1

Speeding 1
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Other activities in Brabourne or Smeeth requested
Sport

Educational

Social

Tennis 16

Arts and craft 9

Take away food outlets 5

Rugby 9

Animal/pet husbandry 3

More Shops (not specified) 5

Dodge Ball 6

Cooking club 3

Better facilities in the park 4

Cricket 5

Photography club 1

Drama club 3

Rounders 5

Astronomy club 1

Better facilities on the Warren 2

Paintball/laser quest 4

Technology club 1

Camping club 1

Riding/Pony Club 4

Chess Club 1

Handball 4

Community Hut 2

Basketball 4

Better countryside management 1

Handball 3

Cycle lanes 1

Gymnastics 3

Easter egg hunt 1

Better sports facilities 3

Better interaction with the farmers 1

Hockey 3
Athletics 2
Rock climbing 2
Archery 2
Baseball 2
Darts 2
Netball 2
Boxing 1
Swimming 1
Golf 1
Football club 1
Bowles 1
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Appendix 7 – Members of the Community Led Plan Steering Group
Note: Two separate projects were undertaken simultaneously, the Community Led Plan and
an Emergency Plan. As there were areas of commonality it was therefore decided to form a
‘Community Led Plan and Emergency Plan Steering Group’ (CLP & EP SG) to oversee the
work of both the Community Led Plan Working Group (CLP WG) and the Emergency Plan
Working Group (EP WG). .
Membership of the Steering Group consisted of: (in alphabetical order)
Laurence Archer
David Eldridge
Richard Graham (Chairman)
Michael Hinchliffe (Secretary) (Smeeth Parish Councillor)
Graham Kingston (KCC Community Warden)
Colin MacPhee
Kathleen Macphee
James Mayland (Brabourne Parish Councillor)
Samm Orgar
Ian Plowright (Smeeth Parish Councillor)
Brian Sanders
Jeremy Secker
Paul Sillibourne
Margret Simpson
Pastor Tim Simpson
Sarah Vant
Susan Wood (Treasurer) (Clerk to Brabourne and Smeeth Parish Councils)
Membership of the CLP WG:
David Eldridge (Chairman)
Richard Graham
Michael Hinchliffe (Secretary)
Colin Macphee
Samm Orgar
Ian Plowright
Brian Sanders
Jeremy Secker
Paul Sillibourne
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This page is for readers to use for their own thoughts and notes.
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